Dear Representative:

I am an active member of the _______ Homeowners Association located in _______ NC who has learned of House Bill 165 which proposes significant changes for all homeowner and condominium associations in North Carolina.  The proposed Bill will hurt every person living in an association and cost them more money if it is passed.  While there are many sections of the Bill which I do not agree with, I urge each Representative to vote against this Bill for 3 simple reasons:  
Associations are already having a hard time collecting from delinquent owners

· The Bill proposes associations wait an additional two months before taking formal action to collect delinquent assessments.  The process already takes months from start to finish.  Every month an owner is not paying, the association is in many cases paying for and providing vital services to members such as insurance, water/sewer, landscape maintenance and use of amenities.  
· The Bill insists associations offer installment or payment plans for all delinquent assessments.  Associations collect at varying intervals in order to save on the expense of billing and collecting but also, in many cases, to meet seasonal expense requirements.  If each member is entitled to pay in various, negotiated timelines, then what incentive do others have to pay on the association’s prescribed due dates.  It leaves little assurance that the association will be able to pay for the monthly expenses.  Why would someone who is contemplating paying the full bill pay it if they knew the association was obligated to offer acceptance in installments?
· The Bill installs several additional hurdles into the foreclosure process which, as it stands now, takes many months to accomplish and includes ample due process and opportunity for delinquent owners.  If it becomes any more difficult or expensive for associations to collect delinquent assessments, the associations will be left with no choice but to increase the amount of the overall budget they are trying to collect and thereby increase each member’s share in the expense.
Associations are struggling to keep expenses at a minimum
· The Bill asks associations to notify each member of routine activities such as board actions without meeting, every regular or special board meeting, and many more annual financial items.  The bottom line for most groups is that when they are required to notify members, they are placing these items in the US mail at a significant expense.  While associations have the ability of electronic notification, it is very difficult in today’s environment to maintain an accurate and complete email directory because email addresses are changing so frequently.   
· The Bill requires the associations provide members with copies of board meeting materials, proposed board actions without meeting and other types of day to day items.  All of this information can be made available or provided upon request.  Please don’t insist on us spending all of this extra time and money when only a few outside the board may have an interest.  There are plenty of existing NC laws which require associations to provide copies of records and maintain transparency.
Good volunteers are already hard to find and keep for the Board of Directors

· The Bill requires that associations notify all members of every board meeting AND allow them to comment on any subject at the meetings.  I doubt many neighbors will rush to serve on any boards or openly voice their opinion when board meetings are consistently disrupted or scrutinized by groups of owners in violation of restrictions, delinquent on assessments or simply do not agree with the board’s flower selection.  Existing NC laws require members be allowed to speak at board meetings, copies of meeting minutes and records be made available and provide for a high level of board transparency.
· The Bill limits what decisions the board can make outside of meetings and requires notices of those discussions to be sent to all members.  Many of the great volunteers with busy professional careers agree to serve on the board knowing many of the day to day decisions can be made via teleconference or email and will not always require a full meeting of the board.
